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Overview

Section 1: What is innovation? Key problems, trends 
and insights in education today (20 minutes)


Section 2: Evaluate leading innovations (35 minutes)


Section 3: Practical strategies for cultivating 
innovation friendly systems (20 minutes)


Section 4: Recap of takeaways and 
recommendations going forward (5 minutes)


Section 5: Questions (approx. 5 minutes)
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Section 1: 

What is innovation?



WHAT WE TALK ABOUT, 
WHEN WE TALK ABOUT 

Discussions about the 
future of education 
always come back to 
the key question, what 

hundred.org

There is something beautiful behind every dot
 We seek and share inspiring innovations in K12 education


We look for innovations from all continents.
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DEFINITION 

“An idea, practice, or object that is perceived as new by an 

individual or other unit of adoption.” (Rogers, 2003, p. 35)
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What has been the most impactful 
innovation in the last 1000 years?


1. Go to the link in the chat


2. Type as many answers as you like
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Would you pay 
$590,000US for 
this cat meme?
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ED-DEFINITION 

“Innovation in education can be defined as meaningful improvements 
considered within the place of implementation to a new or modified 
practice and/or technology that supports any part of the educational 

ecosystem.” (Petrie, 2020, p. 28)
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World

Schools

Schools struggle to stay relevant. 
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"The illiterate of the 21st century will not be those who cannot read 
and write, but those who cannot learn, unlearn and relearn" 


- Alvin Toffler
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Friedrich Froebel (1782-1852)

Mitchel Resnick (MIT)
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Pro-innovation bias = the assumption that all innovation is positive 
and should be: 


(a) Diffused to all members of social systems


(b) Diffused rapidly


(c) Not reinvented 


(d) Not rejected. 
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Types of consequences:


Desirable <———> Undesirable


Direct <———> Indirect


Anticipated <———-> Unanticipated

http://hundred.org
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Section 2: 

Case studies





hundred.org

Five Characteristics of Innovations (Rogers, 2003)


1. Relative advantage

2. Compatibility

3. Complexity 

4. Observability

5. Trialability

6. (Reinvention)
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Evaluate 5 innovations

http://hundred.org


hundred.orgSee: https://hundred.org/en/innovations/world-s-largest-lesson#385f9582
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https://hundred.org/en/innovations/world-s-largest-lesson#385f9582




hundred.orgSee: https://hundred.org/en/innovations/leerkracht-teachingforce#f2c05d0a
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hundred.orgSee: https://hundred.org/en/innovations/green-bronx-machine#385f9582 
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hundred.orgSee: https://hundred.org/en/innovations/agora#385f9582. 
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hundred.orgSee: https://hundred.org/en/innovations/global-oneness-project#f2c05d0a 
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hundred.orgSee: https://hundred.org/en/innovations/4-creating-together-by-by-kids-to-kids#f2c05d0a
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Section 3: 

Practical strategies for cultivating 

innovation friendly systems 
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"Build a better mousetrap, and the world will beat a path to your 
door." 


– Ralph Waldo Emerson


The average American school lags 25 years behind the best 
practice. (Mort, 1953)
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Early  
Majority

Late  
Majority

“The  
Chasm”

Early  
Adopters

Innovators

Laggards 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Selective perception: 


Hassinger (1959) argued that individuals seldom expose themselves to 
messages about an innovation unless they first feel a need for the 

innovation, and that even if individuals are exposed to innovation 
messages, such exposure will have little effect unless the 

innovation is perceived as relevant to the individual's needs and is 
consistent with the individual's attitudes and beliefs.
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Students

Teachers


Administrators

School Leaders

District leaders

Policy makers


Opinion leaders

Changemakers


…
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Poll
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Types of innovation-decisions:


Optional


Collective


Authority
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Skills

Assessment


Professional development

Environments


Leadership

…

http://hundred.org


hundred.org

Poll
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hundred.orgSee: https://blog.ycombinator.com/its-surprising-how-much-small-teams-can-get-done-sam-chaudhary-of-classdojo/
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hundred.orghttps://hundred.org/en/innovations/edcamp-community-by-digital-promise#385f9582
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Section 4: 

Recap and recommendations



hundred.org

Recap
Section 1: What is innovation? Key problems in education today


• Need for change in education

• Pro-innovation bias

• Types of consequences


Section 2: Leading cases from around the world

• Evaluated innovations on different characteristics


Section 3: Practical strategies for cultivating innovation friendly systems

• 5 characteristics of innovations to enable diffusion

• Education eco-system

• Strategies for cultivating innovation friendly eco-systems in education
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11 Recommendations
1. Learn what is already out there that is outside of your local area. Visit HundrED.org and other 
innovation spotter websites. 

2. Conduct a rigorous and honest needs assessment to understand the direction and needs of your end 
users!

3. Think about the community and interaction of communication rather than technology (don't focus on 
technology being the solution. 

4. Utilise design thinking and agile based processes as a means to sustain educational improvement 
(e.g. regular and honest user testing to inform iterative development). 

5. In a post-COVID world, we need hybrid models - do not solely rely on in-person or digital modes, but 
a mixture that make use of their respective strengths. 

http://hundred.org
http://HundrED.org
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11 Recommendations continued…
6. Understand what existing practice your innovation is it replacing? How do you know it is better?

7. Identify if it is an optional, collective, or authority innovation-decision to implement it?

8. Understand how the innovation maps onto the 5 characteristics of innovations by Rogers (2003). 

9. How is your innovation sustainable? Consider whether the physical and mental resources to 
implement the innovation. 

10. Consider the consequences (Desirable <> Undesirable; Direct <> Indirect; Anticipated <> 
Unanticipated). Remember many people will not voice negative feedback so often your perception of 
overall user feedback will be positively skewed. 

11. Sunk costs fallacy - remember it is common for ideas to not succeed at first. Don’t be afraid to pivot 
or let go of old thinking. 
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Questions
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Thank you!


